
 TOWN OF MIDDLEBURY 
Retirement Plan Committee 

Meeting Minutes 
Thursday, October 10, 2019 – 1:00 PM 

Town Hall Conference Room 
1212 Whittemore Rd., Middlebury, CT 06762 

 
Present:    Also Present: 
Edward Asselin, Chairman  Brigitte M. Bessette – Recording Clerk 
JoAnn Cappelletti   James B. Dorney, CRPS - UBS   
William J. Stowell   Marc A. Ciociola, CRPS – UBS 
     Michael S. Burke, CEBS, AIF – Principal Financial Group 
     Connie Brunswick, Finance Assistant    
 
 
Call to Order 
The meeting was called to order at 1: 00 P.M. by Mr. Asselin with the Pledge of Allegiance. 
 
Approval of September 19, 2019 Meeting Minutes 
Mrs. Cappelletti MOTIONED to approve the Minutes of the September 19, 2019 Meeting, 
SECONDED by Mr. Stowell, unanimous approval. 
 
Correspondence – Mr. Asselin received correspondence regarding an Annual Report which was 
due September 1, 2019.  Mrs. Brunswick will look into this matter. 
 
Chairman Comments – Mr. Asselin welcomed all present.   
 
Public Comments – None 
 
Old Business – None 
 
New Business – UBS Presentation 
Mr. Ciociola began with a brief overview of the Broadridge Matrix Quarterly Report (for period 
ending June 30, 2019) along with the “Flash Report” through August 31, 2019) see attached.  As 
is customary in reviewing these reports the investments, overall allocations, fluctuations and 
levels of aggressiveness / conservativism are reviewed.  In October of 2018 there was roughly 
$17,560,000. By year end (after a particularly bad quarter) it was $15,739,000.  The plan has 
regained in the first several quarters of the year to approximately the same level in October of 
2019 minus any distributions.  The value of the plan is where it was. 
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As discussed a few months ago, Mr. Ciociola noted every 5 to 7 years is a good time to 
“benchmark” the town’s current retirement plan.  Part of this process it to evaluation this plan 
against similarly sized pension plan.  This periodic benchmarking remains one of this Board’s 
most important fiduciary responsibilities.  Even if no action is taken based on information 
presented and the current plan remains, this benchmarking is documented.  Mr. Dorney 
stressed “this is for the benefit for the retired employees and it is our responsibility to do the 
right thing by them.” 
 
Mr. Ciociola and Mr. Dorney contacted many different carriers, researched fee schedules, 
reviewed appropriate size platforms, ran numerous reports and collected the appropriate data.  
The main four “pillars” they researched were: 
 

1. Transparency - are the fees and process of the plan easily understood and assessable? 
2. Service – what kind of service are you getting? 
3. Reporting – what is the reporting like? 
4. Fees – what are the costs associated with this plan versus other providers? 

 
Based on their research Principal Financial Group in their professional opinion was the best 
choice.  Mr. Ciociola then introduced Michael S. Burke, CEBS, AIF of Principal Financial Group.  
Mr. Burke disbursed to those present a Defined Benefit Proposal for the Town of Middlebury 
(see attached).  Three pieces of information includes an overview and background history of 
Principal Financial Group, Costs and a Sample Investment Menu.  Principal dates back to the 
1800’s, has been servicing organizations and their employees for a wide variety of employee 
benefits (retirement plans) since the 1940’s and is currently a Fortune 500 Company with 
thousands of employees located worldwide.    Principal is the largest provider of pension plans 
in the United States.  
 
One of several advantages Principal provides in contrast to Broadridge Matrix is an open 
architecture investment platform.  This allows the advisors (Mr. Ciociola and Mr. Dorney of 
UBS) far more flexibility to select and best choose among a variety of different investment 
solutions appropriate for the Town of Middlebury’s plan (more than 4,000 different mutual 
funds, separate accounts, collective trust funds etc). 
 
Another key difference would be from the operational side and or service enhancements.  
Principal would take over the trust and custody responsibilities (town would retain its current 
actuary), obtain all necessary relevant data from Matrix (bank accounts, routing numbers etc) 
and Principal would make direct payments to retirees.  Principal has a Participant Call Center 
where Retirees may make direct contact to make any changes (banking, address change etc).  
This will (if the town chooses) bypass having to go through Mrs. Brunswick first.   As noted in 
the handout the proposal for the Town of Middlebury is based upon the characteristics of the 
pension plan (total assets, annual deposit, active participants, retired lives etc).   
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Readers note - the Active Participants depicts the #1 which is just a filler.  There is no difference 
in charges regardless of that number.    
 
The $30,500 annual fee includes Trust and/or Custody Services, Investment Related Services 
and Retiree Services.  The % listed is the total cost of $30,500 divided by the current assets.  
This is how the % is calculated.  The Town would not be charged both.  This is showing how it is 
calculated both ways.  This is a very clear and transparent respect to costs and services 
provided. Mr. Burke again further discussed the added or enhanced services offered such as 
direct payments to the retirees, custody, holding of assets, participant call center, recording 
keeping, reporting etc.  
 
Mr. Ciociola noted the proposed cost presented by Principal is approximately 40% less than 
what the town is currently paying (approximately $50,000 in annual savings).   
 
In response to Mr. Stowell, Mr. Burke confirmed the $30,500 is a fixed amount.  He further 
explained that if for example the plan doubled to approximately $35,000,000 of assets, the 
percentage would be about .09%.  The amount that is fixed is the dollar amount.   
 
Mr. Ciociola added a request must be made to Matrix for a similar “fee for services and annual 
plan” report.  When received both he and Mr. Dorney as advisors find it difficult to read and 
understand.  When a plan has growth such as this, it is necessary to reprice periodically.  Matrix 
had this opportunity two years ago while restructuring but did not pass along any savings to the 
town.  During the benchmark process the fee savings was a pleasant surprise.   
 
Mr. Burke continued by explaining Principal’s operational control practices.  There are annual 
audits performed by an outside accounting firm.  There are monthly checks within their system 
to ensure Principal is processing and making payments correctly, accurately and in a timely 
manner to pensioners.  Measures are taken to ensure town advisors are receiving the necessary 
reports and data for better informed recommendations for this board.  Principal also provides a 
service warranty whereby if there is an error made by Principal, it will hold the town harmless. 
Lastly, from a servicing prospective, Middlebury will be assigned a local relationship manager 
(Katrina Arthur) based in Connecticut.  This manager or liaison will work with Middlebury on an 
ongoing basis and be available to this board and to both Mr. Ciociola and Mr. Dorney for 
attending meetings if desired.   
 
Mrs. Brunswick initiated a discussion regarding the current responsibilities and procedures she 
follows with Broadridge Matrix for new pensioners and questioned what Principal’s procedures 
would be.  She also discussed what she currently does to make changes (address, bank account, 
deceased).  With Principal, new pensioners will be processed similarly but once the data is 
collected by Principal, any future changes are made from the pensioner directly to Principal 
rather than through Mrs. Brunswick.  Principal will also provide reports to notify Mrs. Brunswick  
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(Middlebury) of any and all changes made.  The procedure for healthcare cost share deductions 
and garnishments for certain pensioners was also discussed.  Mr. Burke confirmed Principal has 
many clients subject to similar provisions and assumes operationally this would function the 
same way. 
 
Mr. Dorney noted the reporting at Broadridge Matrix is adequate but “pokey”.  For example the 
latest flash report they provided for this meeting is as of June 30, 2019. Today is October 10, 
2019.   Mr. Burke confirmed quarterly reports provided will be more current and up to date.    
  
In response to Mr. Asselin, Mr. Burke explained the reason for such a significant costs savings is 
that Principal is the largest provider of defined benefit plans in the US which is an advantage 
from a pricing perspective.  Comparisons to payroll providers and high turnover rates within 
Broadridge Matrix were discussed.  Principal’s turnover rate is between 5 to 10 years as 
opposed to payroll companies which is closer to 1 year.  
  
Mr. Ciociola gave an overall review of their benchmark findings.  He and Mr. Dorney have no 
other vested interest but to make the current plan better.  He further expressed the 
importance of their benchmark findings.  To recommend a change of platform is an important 
decision not to be made lightly.  They have found in Principal Financial Group something better, 
cheaper and something that would essentially protect this board’s fiduciary liability. 
 
Mr. Asselin questioned if there were any Broadridge Matrix exit fees.   This was not clear.  Mr. 
Ciociola will inquire.  Mr. Stowell noted this is information is necessary for the town budgeting 
process.   
 
Discussion then focused in detail on the transition process, data collection, procedure, timeline 
and notification to pensioners should this board decided to change platform to Principal.  Mrs. 
Brunswick stressed the importance of a seamless transition for pensioners without any 
payment delays.  In response to Mr. Stowell, Mr. Dorney noted that the current funds with 
Matrix are pooled funds.  Under the current contract no changes in the handling of the plan 
should take place during the transition period.  Also, the $30,500 fee is guaranteed for three 
years, unless a major business change occurs (such as Middlebury terminates the plan).   This 
fee also is not a promotional fee.  
 
Discussion took place regarding who now is authorized as signatory of the plan.  This will be 
determined.   Although the consensus was in favor of switching to Principal, this board will 
carefully review the proposal submitted before making a final decision.  A special meeting will 
be called when necessary. 
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Mr. Asselin thanked the gentlemen for their time and professionalism.    
 
Adjournment 
Mrs. Cappelletti MOTIONED to adjourn the meeting at 2:23 P.M., SECONDED by Mr. Stowell, 
unanimous approval. 
 
These minutes are submitted subject to approval. 
 
Respectfully submitted, 
 
 
Brigitte M. Bessette 
Recording Clerk 
 
Attachments 
 
Cc:  Retirement Plan Committee Members 
 Connie Brunswick – Finance Assistant 
 Town Clerk / Web Master 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































































 
 
 


