
 TOWN OF MIDDLEBURY 
Retirement Plan Committee 

Meeting Minutes 
Thursday, April 12, 2018 – 1:00 PM 

Town Hall Conference Room 
1212 Whittemore Rd., Middlebury, CT 06762 

 
Present:     Also Present: 
Edward Asselin, Chairman   Lawrence Hutvagner, CFO 
JoAnn Cappelletti    Brigitte M. Bessette – Recording Clerk   
William J. Stowell    Connie Brunswick – Finance Assistant 
      James B. Dorney, CRPS – UBS 
      Marc A. Ciociola, CPRS – UBS 
     
 
Call to Order 
The meeting was called to order at 1: 00 P.M. by Mr. Asselin with the Pledge of Allegiance. 
 
Approval of February 8, 2018 Meeting Minutes 
Mrs. Cappelletti MOTIONED to approve the Minutes of the February 8, 2018 Meeting, 
SECONDED by Mr. Stowell, unanimous approval. 
 
Correspondence – None 
 
Chairman Comments – None 
 
Public Comments – None 
 
Old Business – None 
 
New Business -  Discussion and Action with UBS on Pension Plan Investments and Watch List 
Mr. Ciociola disbursed to each member a UBS Quarterly Committee Meeting Town of 
Middlebury Retirement Plan – April 2018 Report (see attached).   He began with an overview of 
this report as reflected on the Agenda on page one.   
 
The Market Commentary on page two authored by Mark Haefele, Global Chief Investment 
Officer addresses the recent market volatility and daily fluctuations.  There are three basic 
reasons for this; (1) US Inflation, (2) potential trade war with China and (3) Technology Stocks 
outlook.   With each passing day the trade war rhetoric seems “watered down”.   Although the 
recent outlook on technology stock reveals a lot of profit taking, this has not led the withdrawal 
from this sector.   Some investors believe that since the technology sector has been relatively  
calm and  positive for so long, “maybe  now is a good  time to start taking  profits  on  
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these technology stocks”.  Mr. Ciociola confirmed that in reviewing the asset allocation of the 
pension fund for the Town of Middlebury, it is where it should be (within 1%). The asset 
allocation is 60% stock / 40% bonds which adheres to the investment policy statement.   
Looking ahead it is recommended that investors (1) stay invested (2) consider downside 
protection and (3) maintain perspective.  An example Mr. Ciociola used to explain maintaining 
perspective is when the markets reacted to President Trump’s announcing sanctions against 
China, which may or may not happen.  Although the proposed sanctions amounted to 
approximately 60 billion dollars, fluctuating movement in the market was over 1 trillion dollars 
simply as a result of that announcement.   Markets are not necessarily staying within the 
perspective.   Regardless, Mr. Ciociola confirmed that although there is a lot of volatility, he and 
Mr. Dorney are of the opinion that the asset allocation is sound and that the overweight in 
equity class is still in line with the pension fund. (60% stock and 40% bonds).   
 
Mr. Dorney added there have been more one percent moves in the last 30 days than there 
were in the past 17 months.  The markets went from an unusually quiet period to one where 
now there is volatility.  When looking at the numbers it seems like huge up slides and down 
slides in the market when in fact, percentage wise, it is not that unusual.  He further noted that 
in fact, it would be unusual for the market to continue on at that steady pace as seen in the 
previous 24 months.   
 
Mr. Ciociola referred to the Portfolio Appraisal.  The cost basis total is $11,261,963.  The market 
value as of two days ago (April 9, 2018) is $17,032,801.  He also pointed out the various 
securities indicating 100% or above growth.  (Large Cap is up 102%, Large Cap Value is up 89% / 
Mid Cap is up 107%, Mid Cap value is up 95% etc.)  The asset allocation in equities has been 
going from roughly 70% down to 60%, which is where it should be.   
 
In response to Mr. Asselin, Mr. Ciociola confirmed that the Town of Middlebury does not pay 
federal taxes on profits. In light of Mr. Ciociola’s insight as to recent “taking of profits” but not 
leaving those areas, Mr. Asselin asked if they had any recommendation to perhaps take some of 
those profits and lock them in that would benefit the plan long term.  Mr. Ciociola clarified that 
he was referring to “technology stocks” only.  It is recommended to stay invested, regardless of 
the recent “selling off” due to prolonged growth.  Mr. Dorney reminded the board that in the 
past the town plan did take profits when there was 72 – 73% in equity.  It was recommended 
last year to take profits on equities to keep in line with the investment policy statement.  At one 
point in the past it was 60/40 but equity grew and bonds did not.  Bonds represent more of a 
“shock absorber” when markets go down significantly.  Although 10% in equity was “taken off 
the table”, equities have continued to grow and the plan asset allocation remains 60/40. 
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In summary, the economy is “still in a pretty good position”.  The chances of recession are “still 
pretty low right now”.  In light of interest rates, equities are a good place to be.  Mr. Ciociola 
and Mr. Dorney are of the opinion this is not a time to de-risk whereby significantly changing 
allocation.  Mr. Ciociola noted that if something significant happens, the Board will be 
contacted.   They will continue to watch and monitor.   
 
Mr. Ciociola then referred to and explained the Executive Summary (page five) pie chart and 
graph.  These indicate where the money is, amounts of contributions and account values.   
 
Mr. Dorney offered a brief summary for the previously instituted “watch list”.  The added new 
subadvisors warranted a careful watch during past months.  The long term history shown on 
page five reflects in 1999 the price was just over 5 million, the asset pool is now 17 million.   
This pool of assets has done exceeding well.  During 2017 ( including the “watch” time frame) 
the Town of Middlebury rate of performance is 16.12% vs. the comparative index (60% S&P 550 
/ 40% Barclays Govt. Credit) of 13.59% (outperformed by approx. 3%)  It is Mr. Dorney’s opinion 
the subadvisors did “pretty good”.  Mr. Ciociola also pointed out the three year, five year, seven 
year, ten year and since inception bench marks.    
 
Mr. Dorney also explained the process, collection of data, and potential red flag risk alerts while 
monitoring numerous subadvisors.  The subadvisors Willmington Trust chose are “by in large 
pretty good”.  Mr. Dorney concluded that 2017 was an excellent year for performance.  Values 
continue to hold up.   
 
Lastly, both gentlemen discussed page seven which refers to the Town of Middlebury 
Investment Policy bands (minimum / maximum).  At times there can be problems with 
investment policy bans since some are too restrictive making it difficult to manage.  As shown 
on this page, for example the Town of Middlebury Investment Policy Statement allows for  
Intermediate term bond fund minimum of 0, target is 15, maximum is 50 and actual is 14.19%.   
Discussion continued regarding staying within minimum and maximum.  It is their opinion that 
the Investment Policy Statement is being followed, which is this board’s fiduciary responsibility.   
 
Mr. Stowell brought to their attention an error in this report (two columns with “policy target 
allocation” headings).  Mr. Ciociola apologized for this error.  He will inquire and resubmit this 
report as soon as possible.   
 
The Retirement Plan Committee Members thanked both Mr. Ciociola and Mr. Dorney for their 
time and professionalism.   
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Adjournment 
Mrs. Cappelletti MOTIONED to adjourn the meeting at 1:45 P.M., SECONDED by Mr. Stowell, 
unanimous approval. 
 
These minutes are submitted subject to approval. 
 
Respectfully submitted, 
 
 
 
Brigitte M. Bessette 
Recording Clerk 
 
Cc:  Retirement Plan Committee Members 
 Connie Brunswick – Finance Assistant 
 Lawrence Hutvagner – CFO 
 Town Clerk 

Web Master 
 
 
 
 
 
 
 
 



















 


