Middlebury Bicentennial Committee

Minutes of Meeting held on April 5, 2007
Shepardson Community Center

Present: Chairman Robert Desmarais
Members Terrence McAuliffe, RaymoRgktrorazio
Absent: Member Ronald Vitarelli

1. CALL TO ORDER Meeting called to order by Chairman Robert Desmarai&@ p.m.

2. House Tour ReviewEdite Calabrese presented a project description édoBitentennial
House Tour. The tour was rescheduled from September 2spterSber 29 so that it did

not fall on Yom Kippur. The tour is self-guided. ltivgtart at 10:00AM and run till

3:00PM with a reception at Westover School. Five homesarently on the tour with two
more to be added. Mrs. Calabrese showed an exampkuotassful Southbury tour and
the brochure from that tour. She is still seekinlynteers as guides at each house. The
tour cost is underwritten by Realty Executives ICONCLANd will generate profits to be
used for the Bicentennial. Handicap accessibility wasestion due to the siting of some of
the more historic homes.

3. Treasurers ReporEd Noonan noted that there is a May 15, 2007 deadlindifqy &f
the 2006 IRS forms. Advisor John Zinno instructed thastheces of funds must be
separated in the filing: Town money separated from ERenteeds separated from
Donations, and that the donations be broken down andfident

4. Minutes The minutes of the March 1, 2007 were reviewed and matibp&kaymond
Pietrorazio to accept, seconded by Robert Desmaraisjreamdmously accepted.

5. Greenway Walk Progress RepoRobert Desmarais reported that the Greenway Walk
was on track. He requested that Bicentennial T-Shirpgdnaded at cost to the Greenway
Walk subcommittee so that free shirts could be giveheditst group of entrants as a
promotion. Robert Desmarais motioned to sell the sairt®st, seconded by Terrence
McAuliffe, and unanimously approved.

6. Tree Planting Progress RepoRobert Desmarais reported that the tree plantingdnamel
held on the same day as the Ice Cream Social, Septéflb& here are remaining
guestions on the tree to be used and the plaque or montarienplaced. Also in
discussion is coordination of this event as a Boy Spmjéct.

7. Memorial Day ParadeRay Pietrorazio reported that Lou Orsini was entgai float into
the Memorial Day parade as a full size realizatiothefBicentennial Logo. It will be
sponsored by Weichert Realtors. Flyers describing thaireng Bicentennial events will
be handed out from the float. The Lions Club, whiall heen considering a bicentennial
float, will be entering a float with a different tine this year. The “Second Division” of the
parade will be dedicated to the Bicentennial. Girl Scartgsexpected to be participating in




old fashioned attire. The entire Bicentennial commiidezxpected to be in the parade. The
idea of balloons with the logo was OK's.

8. CommemorativesRaymond Pietrorazio described details of a Commemerd/ine
Bottle. There would be a $25 per bottle etching cost plusateof a bottle and wine and
shipping, for an overall cost of about $45.00. He thoughtaibaut 75 bottles might be sold
for about $50.00. He will continue developing this propo3dle idea of a commemorative
plate was started when Edie Salisbury received a sdropteAubrey Owen of Heartline
China of Kansas, Inc. and gave it to Robert Desmaraisad agreed that this idea should
be developed further.

9. Project “Close Out” FormRobert Desmarais handed out and explained the “Eveal Fi
Summary Form”. This is the project closeout form thiitsummarize the financial aspects
of each event, and tracks the record keeping of thank yamekapwledgements, and other
details.

10. Fund Raising StatusfRaymond Pietrorazio reported that the Video Prdjeud raising
had achieved its goal of $25,000 and that the fund raising waslet® and closed. Robert
Rafford stated that the Historical Society’s Bookj&cbwas still in need of $6,000
sponsorship.

11. Bicentennial BannerRobert Desmarais advised that Northeast Utilitiesld not

allow a banner to be run at the desired Route 64 locdtierto pole restrictions. An
alternate suggested location was by Steinman Avenue. iNprawide the labor and
equipment to hang the sign at no charge. Raymond Riztvaequested that NU be asked
to temporarily place poles at the desired Route 64 mtatRobert Desmarais agreed to ask.

12. Sponsorship Recognitiomerrence McAuliffe presented a print of the pending we
page containing sponsor “Thank-you’s” as promised in thesgwship agreement. There
was no objection to immediately linking that page to tlcerttiennial site.

13. Video Final Project Budgeflerrence McAuliffe presented an updated budget sheet for
the video that showed almost all project costs finéh @ fixed production cost of just

under $30,000. The expected revenue with sales of 500 unituis$h@00.00 giving a

fund raising requirement of about $22,300, and allowing foritimele contingencies. There
could be a profit if sales are as forecast.

14. Video Marketing, sales, and free public showingerrence McAuliffe described the
marketing of the video through publicity in the media thatudes press reviews and
interviews with flmmaker Joseph Colombatto. Saldsbe through town offices as well as
retail businesses. Adams and Adams will handle telepboders using check and credit
card. Amazon.com will provide internet sales by creditd. Free Video Showings for
Seniors will be held at the Middlebury Firehouse Monday Wawat 12:30PM. Free
showings for the General Public will be held at thediebury Public Library Tuesday May
15 and Thursday May 17 at 2:00PM and 6:00PM and Saturday May 19 at Da0@A
2:00PM




15. Video Premiere Readiness Revietihe premiere will be held Saturday May"i& the
firehouse. This is an “invitation only” affair to thartketsponsors and recognize the
filmmaker. All invitations have been sent. About J@®ple were invited, and about 90 are
expected to attend. Terrence McAuliffe will introduce thdeo. The presentation to the
sponsors will be at the end, in a group, assisted by Rayfetrorazio. Raymond
Pietrorazio suggested that there be an intermissiochwias adopted. Plaques for each
sponsoring family are being prepared by Ray Pietrorazio andviRarelli. Ray suggested
that a more attractive plague should be fashioned foritle® sponsors in keeping with the
“show business” theme. Terrence McAuliffe motionedtfos type of award, Robert
Desmarais seconded and was unanimously approved.

16. Chairmanship Rotatiorilhe chairmanship of the Bicentennial Committee retate
between co-chairs every five months. Terrence Mdfuotioned to rotate the chair to
Raymond Pietrorazio effective May',lseconded by Robert Desmarais, unanimously voted
to accept.

New Business

1. Ice Skating Rink Robert Desmarais noted that the Recreation Depattdid not want
to keep the ice skating rink from the Winter FestivalerEhwvas an offer to sell the rink for
$100. Raymond Pietrorazio questioned whether it was possiblentate the rink to an
organization for needy youngsters but discussion deemeniniriactical. It was
unanimously agreed to sell the rink for $100 with proceedset@icentennial treasury.

2. Teaching Guide for the Bicentennidlerrence McAuliffe handed out a project budget
request from Arlene McAuliffe for a “Teaching Guide” theduld be produced for use with
the bicentennial video in the classroom. This would be pextiicthe summer of 2007 by
selected teachers and historians and would consistsoigsactivities, and historical games
along with reference material. The cost would be $1,500ytat@ends to the teachers and
historians, and for supplies and materials. There wasg sliscussion as to whether the
stipends were necessary since the teachers would ¢£¢ @ the project. There was also
discussion as to whether the material would ever be gaeh the rigid curriculum of the
local school systems. Raymond Pietrorazio motionegppsove funding this project from
the general treasury, including the stipends and withootviimg a sponsor. Robert
Desmarais seconded and was unanimously approved.

Adjourn

There being no further business before the CommitteeCtimmittee adjourned the
meeting @ 8:35 p.m., by motion of Ray Pietrorazio, seconddd McAuliffe, and
unanimously voted in favor.

Respectfully submitted,

Terrence McAuliffe

April 9, 2007



