
 
MINUTES 

SPECIAL MEETING OF THE POLICE COMMISSION 
Monday, April 20, 2015 – 7:00 p.m. 

Town Hall Conference Room 
 

Present: Commissioner Frank Cipriano, Chairman 
Commissioner Fran Barton, Jr. 
Commissioner Paul Bowler 
Commissioner Ken Heidkamp 
Commissioner George Moreira 

Also 
Present: 

Chief James Viadero 
Barbara Whitaker, Recording Clerk 

 

Call to Order with Pledge of Allegiance 
The meeting was called to order by the Chairman with the Pledge of 
Allegiance. 
 
Selectman Barra’s Comments to the Police Commission 
Selectman Barra was not present. 
 
Approval of Minutes of March 24, 2015 Special Meeting 
Commissioner Heidkamp MOTIONED to approve the minutes with the correction 
listed below, SECONDED by Commissioner Moreira.  Unanimous approval. 

Commissioner Bowler said there should be an “r” in March. 

Police Department Committee Reports 
Personnel and Labor – Commissioner Moreira 
No report. 

Building and Equipment – Commissioner Heidkamp 
Commissioner Heidkamp said that he spoke with the Chief about the brackets 
for the computers in the cars and they believe they have found a solution. 

Rules and Regulations – Commissioner Barton 
Commissioner Barton said that he went through the handbook that he had 
highlighted issues that he questioned.  He asked the Chief to review the rules 
and regulations to see what needs to be updated.  The chief said that most of 
the rules and regulations are what he has revised.  The Chief said that he is 
continuing to go through the policy book and incorporate updated statutes 
and procedures. 
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Budget Process/Overtime Budget – Commissioner Bowler 
Commissioner Bowler said he would pass this part of the discussion onto the 
Chief’s report. 
 
Chief’s Report 
The Chief stated that the Department was not as busy as they have been in 
previous months. 

There was an inspection at Animal Control.  The floors and walls are being 
painted and the Town will be entering into a lease agreement.  Public Works 
had a company come down to offer a bid.  They will be meeting with an animal 
rescue group that will lease some of the space. 

The interface with CAD system is going according to plan.  They entertained a 
contract with ACCUCOM they are working with Global.  They are seeing some 
improvement.  Northwest is doing a good job working with them on an ongoing 
basis. 

Telephone solicitation and mailings are going well for the Middlebury Police 
Explorer’s.  They have raised close to $5,000.00.  Officer Baskins and Cronin are 
doing an excellent job with the Explorers.  The Department will appear at a 
SMART event on April 21st in Southbury. 

Officer Demers is still completing training at POST.  Graduation will be on May 
28th; dog passed a number of mid-term tests.  The dog has done well at training. 

Both officers that were out injured are back at work.  Officer Demers is still out.  
They are going to be over in overtime and holiday pay.  He hopes to recoup 
some of the costs due to backfilling an officer on workman’s comp.   

The Board of Finance wants to get on a replacement vehicle for every two 
years. 

Over in budget in computer software program to get the videos and laptops up 
and running and some is attributed to CAD interface; building maintenance, 
there was some improvements and painting done at the MPD.  Investigations 
and arrests will also be over. 

There was a fraud investigation on Washington Drive; contractor that defrauded 
a Middlebury owner out of $20,000.00 or a brand new kitchen in a house.  There 
were two sexual assaults involving juveniles and two arrests were made.  Officer 
Pelletier will go through ERM school; they received a JAG grant $12,500 and to 
purchase some equipment.  They will have the first check in a few weeks to help 
fund some of the investigations they have ongoing. 
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Officers have been out in full force with the Distracted Driver program.  The 
enforcement action has been up as far as warnings and infractions to 
individuals 

The Griskus Race coming as well as the Rev 3 in June.  They have met with law 
enforcement that is concerned; once they get the exact route they will get it 
out to the media and they will notify the public of road closures.  This year there 
will be limited obstruction of traffic for Middlebury. 

The 4th of July fireworks will probably be a large event, it is on a Saturday. 

The Chief reviewed the following policies with the Commission:  Use of Force, 
Naloxone Policy, Department Records Management, Department Evidence 
and Property Control and Department CEW (Taser) Policy. 

Commissioner Barton motioned to approve the above-mentioned policies, 
SECONDED by Commissioner Heidkamp.  Unanimous approval. 

The Chief will be participating in committees with the Connecticut Police Chief’s 
Association involving various issues.  They will be meeting at various times 
throughout the month at different locations in the state. 

The Chief attended a meeting regarding a construction project that will take 
place on I-84 exit 25 which has already started.  It is a five year program.  It will 
entail a lot of road closures and it will be narrowed down to two lanes.  They 
want to avoid any disruption to the surrounding towns.  Vehicles will be 
immediately towed off of the road during this time if they break down. 

Commissioner Heidkamp asked about the need to update the Tow List.  He is 
working on this.  He received some information from individuals soliciting a rest.  
He should have a sample policy regarding how they will use individuals for tows.   

Commissioner Heidkamp asked about Accucom.  He spoke with Robin Williams 
about the false alarms, is this information going to be corrected once this is 
cleared up they will be able to start billing individuals.   The Chief is going to 
update the ordinance on alarms; the fees have changed.   

The Chief said that the Department was having a problem getting equipment; 
the three new vehicles have the new stands for the laptops however, they don’t 
have a way to put the laptops into the other vehicles.  Chief Stevens from 
Wolcott donated some stands and they will be picking some up from 
Naugatuck and a Department in lower Fairfield County will be giving some 
brand new ones to the MPD.  The stands cost about $3,000.00 each.  The 
mechanics at DPW will be installing the stands.  They deal with MHQ when you 
buy from them you order all the equipment that you need, but the last three did 
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not have the stands. Commissioner Barton offered to get the Chief the name of 
a vendor in Wallingford; the Chief said that if they aren’t on the State bid list, 
they try to go by that because its standardized price and you don’t have to go 
out for bid. 

The Chief asked the Commissioners to review the Use of Force policy and keep it 
in mind when they see incidents reported on television.  

Chairman’s Report 
The Chairman said that he is very impressed with the work that the Chief has 
done on the rules and procedures for the Department.  In the last ten months 
everything has been going very well, he thanks the Chief for that. 

The Chairman added that there has been a rumor going around about two 
men to a car; and he is totally against that.  The Chairman said that to have two 
officers sharing one car will put more wear and tear on the vehicles than we 
have now.  Commissioner Cipriano added that there are people on the Board 
of Finance that cannot fool with Public Safety, they need to lay off.  He wishes 
the public would stand up.  There is a member of the Board of Finance who 
goes away in the summer to the Cape and that member has no idea what 
happens in Middlebury during the summer months.  The Chairman stated that 
he personally lives across from Quassy Amusement Park and he sees what goes 
on all summer.  The citizens of Middlebury deserve to be safe, and we have an 
obligation to the visitors that come into Town.  The Chairman said that the 
Middlebury Police Department is doing a fantastic job, and they (the Board of 
Finance) keep clipping the Department and they can’t do their jobs.   

The Chairman asked how is the Chief going to do his job if he doesn’t have the 
equipment to use. 

Commissioner Heidkamp asked where the Chief was in the policies in 
procedures; he said we are a third of the way.  The next ones are administrative. 

Old Business 
The Chief indicated that he will have a list for next month’s meeting for awards 
for the officers.  They should be honored and recognized for their performance. 

Chairman asked if the Department would be ready to go ahead at the end of 
the year with accreditation.  The Chief stated that he feels this is closer to a 
three year plan; they have to get through the policy revisions.  Then they have 
to do promotions and have the adequate supervisors and making sure the 
facility is up-to-date.  He is happy with the timeline.  In the next month or two 
they will be past the half. 

New Business 
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None. 
 

Correspondence 
None. 

Chief said that he will be speaking tomorrow night at 6:00 p.m. at  B’Nai Israel in 
Southbury.  The SMART organization that deals with awareness problems with 
school aged children will be hosting a program.  They brought in an NBA player 
who ruined his career because of drug abuse.  They organization meets in 
Southbury once a month; tomorrow night they are having a forum and they will 
be having a round table discussion.  They are bringing the Explorers there to help 
out.  They offer a lot of services and they are helpful to the MPD and the 
community. 

Commissioner Heidkamp asked if there is anything as a Commission they could 
do to support the Explorers Program.  The Chief explained that Officer Baskins is 
trying to increase the enrollment; and he is trying to recruit from Southbury.  They 
are working at making the program more attractive; they are looking for a trailer 
with the name on it.  They may purchase it but they are looking for donations 
and they will decorate it themselves.   

Commissioner Heidkamp MOTIONED to adjourn, SECONDED by Commissioner 
Barton.  Unanimous approval. 

These minutes are submitted subject to approval. 

Respectfully submitted, 

Barbara Whitaker 
Barbara Whitaker 
Recording Clerk 


