
 TOWN OF MIDDLEBURY 
Public Works Commission 

 

  

 
MINUTES 

Regular Meeting 

April 20, 2015 

 

MEMBERS PRESENT     MEMBERS ABSENT  
Terry Smith, Chairman      John DeRiu   

Mark A. Capodanno       Mark Carroll    

Joseph DeSantis       Francis L. Barton   

Charles Rossi           

   

   

 

ALSO PRESENT 

Dan Norton, Public Works Director 

Marc A. Loranger, P.E., Gale Associates, Inc. 

 

 

 

 

1.  CALL TO ORDER 

 

The Regular Meeting was called to order at 7:03 P.M. by Chairman Terry Smith. 

 

2.  APPROVAL OF THE MINUTES OF THE MARCH 16, 2015 REGULAR 

     MEETING  

 

MOTION:  to approve the Minutes of the March 16, 2015 Regular Meeting.  Made by 

Charles Rossi, seconded by Joseph DeSantis.  Unanimous Approval 

 

 

 

3.  DIRECTOR’S REPORT 

 

Dan Norton, Director of Public Works, introduced Marc A. Loranger, P.E., of Gale 

Associates, Inc.  Mr. Loranger provided a presentation to the Commission concerning the 

roof designs for the Town Hall and Shepardson Community Center.  Natural slate will be 

utilized on both buildings and will include all the slate roof areas as well as the 2 

entrances at the Shepardson, the low slope roof in the back of the Town Hall and the 2 

low slope roofs at the Town Hall.  The Construction documents are currently at  

90%.  He emphasized that there will be a lot of details that will need to be recreated.   
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Each building will consist of a unique slate layout as the slate exposure is different on 

each building.  A Vermont blend is being proposed which consists of a combination of 

semi-weathering gray/green, purple/green & unfading green which when blended and 

maintained properly will provided a 75-100 year roof.  The gutters, valleys and rain catch 

metal will consist of copper and brass.  Anything that will take water will have 24 oz. 

copper, imbedded flashings will be 16 oz., while anything that is supporting (i.e. cleats) 

will be the same gage or one gage heavier (20 oz. or 24 oz.).  Snow guards have also been 

included in the plan.  He highly recommended that a construction contingency be 

obtained which can be built into the bid.  He estimates that both roofs, if worked on 

simultaneously, could be completed in approximately 8 weeks.   

 

Dan Norton, Public Works Director, requested that quotes be obtained for a 10 year 

warranty along with a 5 year warranty with respect to workmanship and leakage. 

 

Marc A. Loranger, P.E., of Gale Associates, Inc. reviewed photos with the Commission 

of jobs completed for former clients.  He stated that construction can occur during the 

months of July, August, September, October and even November provided there is no 

snow. 

 

All those present thanked Mr. Loranger for his presentation. 

 

Dan Norton, Public Works Director, reviewed his report with the Commission.  He 

recapped the winters by comparison.  Without question, the culprit of this past winter was 

the cold.  He estimates that he is over budget by $150,000.00 which includes snow 

removal and vehicle repairs.  

 

Mark Capodanno complimented the entire Public Works Department for a job well done. 

 

Dan Norton, Public Works Director, stated that given the fact that the winter lasted as 

long as it did, they are approximately a month behind.  Street sweeping should begin the 

first week of May.  Plow damage repairs will commence soon along with cleanup of the 3 

parks.  Spring bids will be advertised soon.  LED lighting upgrades will begin at the PD 

and FD.   The 2015 Household Hazardous Waste Collection events will be as follows: 

 

1. April 25, 2015 – Quaker Farms School, Oxford – 8:00 a.m.-2:00 p.m.; 

2. July 25, 2015 – Thomaston High School – 8:00 a.m.-2:00 p.m.; 

3. October 3, 2015 – Woodbury Middle School – 8:00 a.m.-2:00 p.m. 

 

*   A list of acceptable/unacceptable items is attached. 
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Chairman Smith commented that Marc A. Loranger, P.E., of Gale Associates, Inc. 

provided a thorough presentation.   

 

All those present voiced their concerns with respect to the proposed 5 year warranty.   

 

4.  NEW BUSINESS 

 

None 

 

5.  LIAISONS 

 

a.  Personnel – None 

b.  Budget – See Above   

c.  Park & Recreation –  See Above 

d.  Equipment – See Above 

e.  Waste Removal – See Above 

f.   Energy & Technology – See Above 

g.  Buildings – See Above 

 

6.  ADJOURNMENT 

 

MOTION:  to adjourn the meeting at 7:59 P.M.  Made by Joseph DeSantis, seconded by 

Mark Capodanno.  Unanimous Approval 

 

 

 

Filed Subject to Approval, 

 

       Respectfully Submitted, 

 

       Rachelle Behuniak, Clerk 

Original to Town Clerk 

cc:    Public Works Commission         

         Daniel Norton, Director of Public Works       

 

 

 

 

 

 

 



 


