
 
MINUTES 

SPECIAL MEETING OF THE POLICE COMMISSION 
Tuesday, Mach 24, 2015 – 6:00 p.m. 

Town Hall Conference Room 

Present: Commissioner Frank Cipriano, Chairman 
Commissioner Fran Barton, Jr. 
Commissioner Ken Heidkamp 
Commissioner George Moreira 

Also 
Present: 

Attorney Robert Smith 
Chief James Viadero 
Barbara Whitaker, Recording Clerk 

    
Excused 
Absent: 

Commissioner Paul Bowler   

 

Before the meeting commenced, Officer Jannetty was sworn in as a full-time officer. 
 
Call to Order with Pledge of Allegiance 
The meeting was called to order by the Chairman with the Pledge of Allegiance. 

Approval of Minutes of January 21, 2015 
Commissioner Moreira MOTIONED to approve the minutes of the January 21, 2015 meeting, 
SECONDED by Commissioner Heidkamp.  Unanimous approval. 

Police Department Committee Reports 
Personnel and Labor – Commissioner Moreira 
No report. 
 
Building and Equipment – Commissioner Heidkamp 
Commission Heidkamp asked about the billing on the false alarms.  They do not have the 
ability to bill for false alarms.  The Chief explained that the right information isn’t getting to 
them.   
 
The Chief added that there are no leaks in the building; they made it through the winter. 
 
Rules and Regulations – Commissioner Barton 
No report. 
 
Budget Process/Overtime Budget – Commissioner Bowler 
The Chief said that there have been three Board of Finance meetings to discuss the budget; 
and that there was a large chunk of monies taken out for fuel.  They requested that the 
amount not be decreased, because although they’ve had a significant savings in the cost of 
fuel, you never know when that is going to change.  They asked for two police vehicles; they 
are in good shape now because they have new vehicles.  However, there are two Crowne 
Victoria’s and two explorers that are in excess of 75,000 miles. 
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The Chief explained that there are two options to obtaining cars, by leasing or outright 
purchase.  The Chief explained that it is advantageous to lease because of the maintenance 
program that is being offered; and the maintenance cost will go down to zero.  The 
maintenance cost is going to go up by not buying a second vehicle they are going to spend it 
on older vehicle.  At the very minimum they will have one new vehicle.   
 
Commissioner Heidkamp there were two major cuts, one on the fuel and the other on the 
cars.  The Chairman feels that they will run into trouble with the cars.  The Board of Finance will 
have their Public Hearing will be on April 6, 2015.   The Chief indicated that overtime, holidays 
and sick is pretty constant.     He had to bring in some staffing last week because they had 18 
accidents in an hour. 
 
The Chief explained that he is trying to get the officers to be more visible.  They are all in 
uniform and all are wearing the same outer coat.  All of the gear is in. 
 
The Chairman said that he heard that someone said the police department did a great job 
with the escort for Mr. Fitzgerald. 
 
Chief’s Report 
The Chief had no new policies this month and stated that there are seven policies that are 
sitting with the Union for their review. 
 
The Chief has been trying to get money from outside sources.  Last Friday they received a 
grant from DOT for $7,500.00 they are going to focus on distracted driving.  This has to be spent 
between April, May and June.  They were awarded a DUI grant; they will set up DUI points all 
over the ground. 
 
They will be receiving a grant for $12,000 for violent crimes; robberies and narcotics.  Some of 
the monies will be earmarked for overtime and the other will be used for equipment from the 
officers. 
 
The Chief indicated that he received a letter of appreciation for Officer Pruchnicki.  Officer 
Kalvaitis was called to a home of an individual who went into cardiac arrest and he revived 
them with the defibrillator.   
 
The Chief called Everbridge Anytime so that they can enter information into a text message, 
email or voicemail in situations of emergencies.  They are going to start using it more frequently 
for storms and traffic.  They are also going to put a press release on the website and 
encourage homeowners, businesses and the schools to register so that they will receive a text 
message or email.  If you’re not registered, you will not get the message that’s why they are 
trying to get the word out for everyone to register. 
 
The Chief explained that they have been having difficulties with the communications system; 
their software doesn’t communicate with our software.  The data that is going in doesn’t 
interface with their system and they don’t have the ability to record the things they need to 
record.  Accucom took over for Hunt, and they said that they have a fix that will cost $12,000.  
They signed a contract with Accucom; it is in progress now and they are hoping within 30 days 
this will work and will solve a lot of communications issues.  They have been meeting with 
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Sue Webster at Northwest Public Safety and they are working on getting the dispatchers sent 
to some larger Departments to see where they work.  There have been several instances of 
serious calls that came in and weren’t handled properly. 
 
The Chairman asked if there is a police officer that does the dispatching on the three shifts.  
The Chief said that there are a few dispatchers that have police experience but there are no 
sworn officers that are dispatching now.  Ride-alongs are going well.   
 
Officer Cronin and Officer Baskins are doing a fundraiser for the Explorers, they have letters 
going out.  Officer’s Baskins and Cronin have been requested to speak at the magnet school 
in New Haven of Jarrett Whitaker, one of the Explorer’s on Wednesday, April 8th.  The Chief will 
also attend. 
 
Officers Demers’ canine training ends on May 28th.  Officer Demers and the dog are doing 
very well; they were able to apply some of the donations towards the overtime to cover 
Officer Demers shift. 
 
They have two officers that were injured. 
 
There was a robbery at subway and the perpetrator was arrested.  They made several arrests 
on a robbery involving juveniles. 
 
The Officers conducted a search warrant on a house on Route 188.  Officer Cronin applied for 
an arrest warrant.  The Chief added that Officer Cronin is very proactive as far as drug work 
goes and working with the community and that he (the Chief) has a citation that he would like 
to put in for Officer Cronin.  They were awarded $3,800 for asset forfeiture based on an arrest 
that Officer Cronin made and they are getting a car from asset forfeiture.  They would like to 
have Public Works auction it off so that they can get the money. 
 
They did a joint compliance check with the liquor control division; they checked Maggie’s, 
Juniper’s, Pies and Pints and Servachi.  The only violation was at Maggie’s.    
 
The Griskus Triathlon race will be in June and July; and they are working on the Rev 3.  They 
received a donation from Westover for $3,800 for equipment.   The Department conducted an 
active shooter drill at Westover as well as a security survey. 
 
The winter jackets are in, florescent green jackets and the spring jackets are in.  They are 
working on hats.  They are finding a need for entry tools they will use some of the monies from 
Westover to purchase these tools. 
 
Chief Viadero brought in a retired Chief to work on a policy on burglar alarms there are 
several vendors in the state that will get everyone registered and he feels this is something that 
is well worth the money.  The Chief suggests a registration fee and $5.00 per vendor.  The Chief 
pointed out that on most shifts 75% of the calls are the officers responding to false alarms; of 
the 75% 80% are repeat calls.  A business alarm calls for two officers to go out; and many of 
these types of alarms do not have phone numbers attached to them.  The Chief said that he 
rewrote the policy; the third time there will be a written warning; the fourth time there is a fine 
of $150.00.  As long as you call in to report it is a false alarm, you will not be charged.  A lot of  
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alarms are not registered so there is no phone number attached to them.  Police Departments 
aren’t obligated to respond to alarms; so the registration information will not waste the time of 
the officers going out to the false alarms.   
 
Commissioner Heidkamp said that Officer Blick mentioned the database.  The Chief stated 
that the evening shift supervisor will be given all of that information and they will download it.  
The biggest problem is interface.  Commissioner Heidkamp asked if things have improved with 
getting information and they didn’t relay information correctly.  The Chief indicated that the 
staff at Northwest Public Safety did not receive training. 
 
The Chief indicated three of the cars have laptops in them, they are going to distribute the 
others to the officers but they do not have the brackets to put in the car.  The cost is $1,500.00.  
They will use some of the asset forfeiture and JAG money for this equipment. 
 
Chairman’s Report 
The Chairman stated that this has been one of the toughest winters; and he feels that 
everything went smoothly despite the bad weather.  He has seen the officers out there.  Any 
time there is a snowstorm there are accidents all over.   The Chairman extended a job well 
done to the Chief and the officers. 
 
The Chief indicated that once a month the dog has to be certified through training; and there 
is a policy and procedure and the program with the State Police is the best program. 
 
Old Business 
None. 
 
New Business 
None. 
 
Correspondence 
The Chairman asked that everyone read over the correspondence. 
 
Executive Session 
Commissioner Barton MOTIONED to go into Executive Session to discuss a legal matter related 
to a pending complaint, SECONDED by Commissioner Moreira.  Chief Viadero and Attorney 
Smith were invited to sit in.  Unanimous approval. 
 
These minutes are submitted subject to approval. 
 
Respectfully submitted, 

Barbara J. Whitaker 
Barbara J. Whitaker 
Recording Clerk 


