
 TOWN OF MIDDLEBURY 
Public Works Commission 

 

  

 
MINUTES 

Regular Meeting 

February 18, 2015 

 

MEMBERS PRESENT     MEMBERS ABSENT  
Terry Smith, Chairman      John DeRiu   

Mark A. Capodanno       Joseph DeSantis   

Francis L. Barton       Charles Rossi   

Mark Carroll   

   

 

ALSO PRESENT 

Dan Norton, Public Works Director 

 

 

 

 

1.  CALL TO ORDER 

 

The Regular Meeting was called to order at 7:08 P.M. by Chairman Terry Smith. 

 

2.  APPROVAL OF THE MINUTES OF THE JANUARY 21, 2015  REGULAR 

     MEETING  

 

Motion:  to approve the Minutes of the January 21, 2015 Regular Meeting.  Made by 

Mark Capodanno, seconded by Mark Carroll.  Unanimous Approval 

 

3.  DIRECTOR’S REPORT 

 

Dan Norton, Director of Public Works, reviewed his report with the Commission.  Given 

the severity of this winter, he needed to order 300 tons of salt, 4,500 gallons of liquid, 

and a skid of sidewalk ice melt which were all over-budget.  If the weather continues like 

it has been, he fears the he may be forced to order additional supplies to get through the 

remainder of the season.  The mechanical repairs on the plows and spreaders have also 

exceeded the budget by approximately $10,000.00.   
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4.  NEW BUSINESS 

 

      a.  Life Cycle Cost Analysis from Gale Associates 

 

Chairman Smith confirmed that the members received a copy of the Life Cycle Cost 

Analysis from Gale Associates (see attached) regarding the proposed roof replacements 

at the Town Hall and Shepardson Community Center.  He stated that the Board of 

Selectmen would like a recommendation from this Commission as to their opinion. 

 

Dan Norton, Director of Public Works, stated that upon his review of the analysis he 

noticed that they offer a scrap value for the slate which he has never heard of before.  He 

also wanted the Commission to know that snow guards, pointing and waterproofing the 

chimneys, and the issue with wood rot within the eaves are not included in said analysis.  

It strictly reflects the slate material.  When considering all immediate and future costs 

involved, slate vs. asphalt shingles run fairly close in comparison.  

 

Chairman Smith did confirm that the Commission has already put on the record that they 

recommend slate material be utilized. 

 

Dan Norton, Director of Public Works, verified that the area is called out as a historic 

district but does not carry any stipulations.  The roofs that currently exist are 80± years 

old. 

 

Motion:  to recommend to the Board of Selectmen that they go with Gale Associates 

recommendation for slate, acknowledging that it is not a construction estimate but just the 

estimate for the slate itself and not any insular work such as gutters, ice guards, flashing 

and unforeseen issues.  Made by Mark Capodanno, seconded by Francis Barton.  

Unanimous Approval. 

 

      b.  Code of Ethics 

 

Francis Barton, Mark Capodanno, & Mark Carroll provided Rachelle Behuniak, 

Recording Clerk with their signature page acknowledging receipt and agreement of the 

Middlebury Code of Ethics. 

 

5.  LIAISONS 

a.  Personnel – None 

b.  Budget – See Above   

c.  Park & Recreation –  None 

d.  Equipment – See Above 

e.  Waste Removal – None 
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f.   Energy & Technology – None 

g.  Buildings – See Above 

 

6.  ADJOURNMENT 

 

Motion:  to adjourn the meeting at 7:26 P.M.  Made by Mark Capodanno, seconded by 

Francis Barton.  Unanimous Approval 

 

Filed Subject to Approval, 

 

       Respectfully Submitted, 

 

       Rachelle Behuniak, Clerk 

Original to Town Clerk 

cc:    Public Works Commission         

         Daniel Norton, Director of Public Works       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















 


