
 TOWN OF MIDDLEBURY 
Library Board of Trustees 

Minutes 
Tuesday, February 9, 2016 – 3:00 P.M. 

The Meeting Room 
30 Crest Road, Middlebury, CT 06762 

 
Present:   Rita H. Smith, Chairman Also Present:  Brigitte M. Bessette, Recording Clerk 
  Ronald G. Clark, Sr.     Karen Stowell – Friends of the 
  Marilyn S. Engelman       Middlebury Library Inc. 
  William J. Stowell      
  Peter C. Vaccarelli     

Robert C. Desmarais, Sr. 
  Jo-Ann LoRusso – Library Director 

 

Call to Order with Pledge of Allegiance 
The meeting was called to order at 3:02 P.M. by Mrs. Smith with the Pledge of Allegiance. 

 
Attendance – See above. 
 
Approval of January 12, 2016 Minutes - Mr. Clark MOTIONED to approve the Minutes of 
the January 12, 2016 Meeting, SECONDED by Mrs. Engelman, unanimous approval. 
 
Trustee Reports 
Treasurer’s Report – Mr. Stowell submitted his report to each Trustee Member.  There was 
no activity in the Brick Sales and Room Naming Opportunities account during the period 
January 12, 2016 through February 8, 2016.  Total Brick Sales to date = $44,435.00, Total 
Expenses to date = $22,977.43, Balance in Fund 61 (Brick Sales and room Naming 
Opportunities account = $21,457.57). 
 
Mr. Desmarais MOTIONED to approve the Treasurer’s Report as submitted, SECONDED by 
Mr. Vaccarelli, unanimous approval. 
 
Secretary’s Report / Building Report – Mr. Vaccarelli updated the Trustees regarding the last 
brick order.  Since he is not quite sure when the bricks will be installed, he suggested a 
letter be sent to those who purchased bricks explaining the installation of their bricks will 
take place as soon as possible, weather permitting.  It was confirmed that thank you letters 
were sent and that Mrs. LoRusso has received inquiries as so when installation would take 
place.  All agreed notice should be sent.  Mr. Vaccarelli agreed to draft said letter.    
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Mr. Vaccarelli submitted to each Trustee member a draft letter addressed to the former 
Friends of the Middlebury Library (copy attached).  A discuss took place regarding this 
letter.  Director LoRusso acknowledged that the Library is prepared to accept any donated 
books.  They can be analyzed, sorted, logged and either included within the collection or 
stored in the lower level for future book sales.  The availability of coffee service and park 
passes was discussed.  Because Crystal Rock provides the coffee service on a rental basis 
which is in the name of Dr. Chris Parker, the Library cannot cancel this service.  It is hoped 
that the service can be carried over.  It was acknowledged the former Friends cancelling the 
Crystal Rock coffee machine rental is part of its dissolution.  Mrs. Smith suggested that the 
concerned letter be sent certified to Anne Feinberg only and not all members.  Mr. Stowell 
MOTIONED to approve and forward this letter, SECONDED by Mrs. Engelman, unanimous 
approval.   
 
Mr. Vaccarelli noted that the Larkin Room HVAC Unit that was previously scheduled with 
one of the Eversouce Grants is significantly underfunded by that grant.  Public Works 
Director Dan Norton is looking for another source of revenue.  It is in the Capital Budget.  
The unit must be replaced since there are daily malfunctions of the system.  Mrs. LoRusso 
attended the recent Board of Finance meeting and acknowledged this line item was 
questioned because it is underfunded.  She informed the Board of Finance and she was 
under the impression this will be covered within the Public Works - Capital Plan. 
 
Mr. Stowell MOTIONED to approve the Secretary’s Report and Building Report, SECONDED 
by Mrs. Engelman, unanimous approval. 
 
Director’s Report – Mrs. Smith noted that the Director’s Report had been previously 
forwarded to all Trustee Members (see attached).  This enables Trustees to review the 
report prior to meetings, asked pointed questions or concerns he or she may have, and will 
also alleviate the need for Mrs. LoRusso to read the report verbatim.   
 
With respect to January 2016 Statistics, Mrs. Smith questioned the Teen Program reflecting 
“0” Programs and “0” Number in Attendees.  Programs are provided, but if no one signs up 
Jessie does not follow up with the program.  Teens are busy this time of year with winter 
concerts, sport meets, rallies etc.  Mrs. LoRusso explained that there is in fact activity, the 
teen room is being used daily, circulation for teens is up and that teens actually meet in 
small groups which are not necessarily staff driven events.  In light of this, Mr. Vaccarelli 
suggested that in the future Teen Program statistics in some way be included rather than 
showing “0’s”.   The survey results and feedback were briefly mentioned.   
 
Mr. Clark MOTIONED to approve the Director’s Report, SECONDED by Mr. Vaccarelli, 
unanimous approval. 
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Old Business - None 
 
New Business – Lower Level Lease 
Mrs. Smith read for the record a letter of withdrawal from Independent Living Solutions, LLC 
dated January 28, 2016 (copy attached).  A discussion took place regarding certain items 
that were of concern which should perhaps be addressed now, prior to any future lease.  
Mr. Stowell noted that he and Dan Norton learned that as long as the door located at the 
bottom of the stairs is locked the door at the top of the stairs can and should be locked for 
safety purposes (code allows for this).  Other matters discussed were the “server room”, the 
boiler room and the potential to install a wall in front of the elevator area with an access 
door into the space into the boiler room.  If this is done the square footage of this room 
should not be included among the “total square feet” in any future lease agreement. 
 
Mrs. Smith noted she will contact both David Theroux and Dan Norton regarding these 
issues.   
 
Friends of the Middlebury Library, Inc. – Mrs. Smith welcomed and thanked Karen Stowell 
for attending this meeting.  Mrs. Stowell along with Beth Bartholomew has begun the 
formation of Friends of the Middlebury Library, Inc.  Mrs. Smith offered on behalf of all 
Trustee members their full, whole hearted support.  Mrs. Stowell along with others has 
worked on the Mission Statement for the newly “incorporated” Friends which are currently 
posted on the web site.  Mrs. Stowell encouraged the Trustee members to not hesitate to 
ask anything of them and acknowledged the importance of open communication.   Mr. 
Vaccarelli initiated a discussion regarding how the set up costs ($65.00 – IRS, $150.00-
501c3) will be funded.  Federal filing, annual on-going costs, and annual reports were also 
noted.  Mrs. Smith confirmed that since the Library cannot provide any funding, the Friends 
will need to come up with its own funds through membership drives etc.   Mrs. LoRusso 
recommended that Mrs. Stowell contact Barbara Leonard of the Connecticut State Library – 
Friends of Connecticut Libraries with any questions regarding the dissolution of the 
“former” Friends and formation of the “new” Friends.  Mrs. LoRusso also provided Mrs. 
Stowell with the Connecticut Library Friends “handbook” for guidance. 
 
Public Comment - None 
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Adjournment – Mr. Clark MOTIONED to adjourn the meeting at 3:31 P.M., SECONDED by 
Mr. Desmarais, unanimous approval. 
 

These minutes are submitted subject to approval. 

Respectfully submitted, 

 

Brigitte M. Bessette 
Recording Clerk 
 
Attachments 
Cc:  Library Board of Trustees 
 Library Director 

Town Clerk 
Web Master 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 









 



 


