
 

 

MINUTES 

MEETING OF THE POLICE COMMISSION 

Monday, January 11, 2016 – 6:00 p.m. 

Town Hall Conference Room 

 

Present: Commissioner Kenneth W. 

Heidkamp, Chairman 

Commissioner Fran Barton 

Commissioner Frank Cipriano 

Also 

Present: 

Attorney Robert Smith 

Barbara J. Whitaker, Recording Clerk 

Linda Zukauskas, Reporter - Voices 

    

Excused 

Absent: 

Commissioner Paul Bowler   

    

 

 

Call to Order with Pledge of Allegiance 

The meeting was called to order by the Chairman with the Pledge of Allegiance. 

 

Approval of Minutes of December 14, 2015 Meeting 

Commissioner Cipriano MOTIONED to approve the minutes of the December 14, 2015 

meeting, SECONDED by Commissioner Barton.  Unanimous approval. 

 

Swearing-In of Acting Chief Dabbo 

Farewell to Chief James Viadero 
At this time the Francis Dabbo was sworn-in as Acting Chief for the Town of Middlebury by 

Commissioner Heidkamp, Chairman.  The Chairman also presented Chief James Viadero 

with a parting gift on behalf of the Commission. 

 

Chief’s Report – Acting Chief Dabbo 

Acting Chief Dabbo read aloud a thank you letter received from Selectman McCormack 

thanking the MPD for responding to a call. 

 

Acting Chief Dabbo discussed the arrest of an individual from New York nodded off while 

driving on 64 and 188 and hit a car head on.  There were minor injuries.  Officers Cronin and 

Deely were on call and Officer Deely spotted packets of heroin on the floor of the car and 

additional bags that were thrown into the sewer drain. 

 

Acting Chief Dabbo will meet with Sue Webster of Northwest Public Safety (NWPS) to discuss 

the communications system and he will bring Officer Blick along.  He proposes to have 

Northwest hire Officer Blick to be trained.  Officer Deely was sent to a home with the wrong 

address and questioned NWPS several times about the accuracy of the address.  The 

address was in fact incorrect.  The Acting Chief said that the officers and the fire personnel 
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need to have confidence in the communications system, and the problems need to 

continue to be addressed until they are fixed. 

 

The Acting Chief will visit the Academy to speak with the Compliance Officer regarding the 

accreditation procedure for the MPD.  He will get started on continuing the policy writing 

process. 

 

The Acting Chief reported that the MPD has a need a ladies locker room and a juvenile cell 

that is out of the sight and sound of adult prisoners.  He will discuss this at the Academy for 

ideas and pricing. 

 

Commissioner Cipriano commended Acting Chief Dabbo for getting to work quickly on the 

communications issues. 

 

The Acting Chief reported that the license plate reader was purchased on a grant; he is 

going to be working with one of the officers from Plymouth to get the reader up and 

running.  The software needs to be purchased however; the unit needs to be under 

warranty. 

 

The Acting Chief will get the rest of the uniform he needs. 

 

The Chairman thanked Acting Chief Dabbo for taking the position. 

 

The Chairman added that the Board of Selectmen commissioned the Police Board to work 

on becoming accredited.  He is setting a goal that by the end of 2017 that the changes 

needed to be completed are resolved for accreditation.   

 

Old Business 

None. 

 

New Business 

The Chairman kept the same committees assigned to the same Commissioner.  The 

Chairman asked the members of the Commission that if they would like to change, to 

please let him know. 

 

The Chairman stated that going forward, if an issue is identified, they will discuss it at the 

meeting and work on a timeline to have the issue resolved.  He requested that the 

Commissioners review the committee assignments and think about whether or not they 

want to continue to the way they have been. 

 

Chairman said that he supports the Chief in his meeting with Northwest.  He has also heard 

from ambulance personnel that the communications system is not working properly and 

there are some dispatching issues. 
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Correspondence 

The Chairman pointed out a letter from the sixth graders thanking Officer Demers for a dog 

demo he did at the school.  

 

Commissioner Barton said that he has been going through the handbook from Waterbury 

and has been highlighting policies that need to be corrected and modified.  Attorney Smith 

said Commissioner Barton did not need to continue with that because former Chief Viadero 

was looking at policies and procedures from POST.  Commissioner Barton asked if the MPD 

would be working on a hand guide as that what he was working on.  The Chairman 

suggested Commissioner Barton work with the Acting Chief on what should be used. 

 

The Chairman gave Commissioner Barton handbook guidelines for accreditation that he 

would like Commissioner Barton to review and they could be discussed at the next meeting. 

 

Acting Chief Dabbo said that the Waterbury handbook is extensive and is long.  He said 

reviewing the index could be helpful in implementing and establishing policies.  The 

chairman asked that there be copies be made for each of the Commissioners.  Attorney 

Smith said that Chief Viadero was working on policies within the handbook.  There was 

some discussion on the revising of the handbook. 

 

Adjournment 

Commissioner Cipriano MOTIONED to ADJOURN, SECONDED by Commissioner Barton.  

Unanimous approval. 

 

Respectfully submitted, 

Barbara Whitaker 
Barbara Whitaker 

Recording Clerk 

 

 

 


